™ 'pany:Bench mark :

- 3 3 “ 1
.: ““J ’#"?5?“;'.

IntroducUon and ﬂrs@ ever CQmpany assessments

The Institutional Investors
Group on Climate Change

o "Gcc ’:C E‘ugﬁl?\?cfrgicy /> Planet Tracker

=S October 282024
. N



DISCLAIMER

Nature Action 100 does not require or seek collective decision-making or action with respect to acquiring, holding, disposing and/or voting of securities.
Investor participants are independent fiduciaries responsible for their own investment and voting decisions and must always act completely independently
to set their own strategies, policies and practices based on their own best interests. The use of particular engagement tools and tactics, including the scope
of participation in Nature Action 100 engagements, is at the discretion of individual investors. Participants may not claim to represent other participants or
make statements referencing other participants without their express consent. Any decision by participants to act with respect to acquiring, holding,
disposing and/or voting of securities shall be at their sole discretion and made in their individual capacities and not on behalf of Nature Action 100, its
partners or their other signatories or members.

Nature Action 100 participants will not be asked to provide and are responsible to ensure that they do not disclose or exchange, to either Nature Action
100, investor network entities, other participants, or other participants at Nature Action 100 events, strategic or competitively sensitive information.
Competitively sensitive information includes all information that could significantly affect competitive processes and should not be shared with a
competitor, including price and discount information, costs, research and development plans, commercial and strategic plans, investment plans, and
information on employee compensation and benefits.

Nature Action 100 participants must not coordinate views or their actions in such a way that could restrict competition (e.g., a joint refusal to deal with a
specific company or companies) or result in participants facilitating the exchange of competitively sensitive information among companies, or the
investment companies acting in concert (this includes the one-way disclosure of information). Even the exchange of information can achieve the same end
as, or be viewed as evidence of, an unlawful agreement. It is important to avoid exchanging information which might result in, or give the appearance of, a
breach of corporate or competition law.

Nature Action 100 and its partners do not act or speak on behalf of each other or Nature Action 100 investor participants. They also do not seek directly or
indirectly, either on their own or another’s behalf, the power to act as proxy for a security holder and do not furnish or otherwise request or act on behalf
of a person who furnishes or requests, a form of revocation, abstention, consent or authorization. In addition, Nature Action 100 does not provide
investment or voting recommendations. Nature Action 100 and its partners do not provide investment, legal, accounting or tax advice. Nature Action 100
and its partners do not necessarily endorse or validate the information contained herein.

The terms of engagement, responsibilities, rights and other information contained elsewhere herein are intended to be interpreted in a manner consistent
with the foregoing.
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LAND ACKNOWLEDGEMENT

We respectfully acknowledge the ancestral and
unceded territories of all native and Indigenous
Peoples globally who have stewarded these lands
for generations with attention to sustaining
communities and the environment. We do this to
affirm our commitment to recognize, respect, and
uphold the rights of Indigenous Peoples and local
communities around the world, including through
our work.



SPEAKERS

Norah Berk Meryl Richards
Senior Programme Manager, Program Director,
Nature, IGCC Food and Forests, Ceres

” Nature Action 100



AGENDA

1. Introduction to Nature Action 100
2. Company benchmark assessments: Key findings

3. Stakeholder perspectives on corporate nature
action and disclosure
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CONTEXT - WHY NATURE ACTION 100

US$44 Over half the world's total

GDP is dependent on nature
TRILLION and its services

Private sector financial flows
US$5 o
toward activities that

TRILLION negatively impact nature

US$700 Close biodiversity funding
gap by 2050 (Goal D of Global
BILLION Biodiversity Plan)
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« Investors are increasingly recognizing the urgent economic need to
act on nature via the companies in which they invest across all
industries and sectors

« Financial institutions have a vital role to play in accelerating a shift
toward more sustainable and regenerative business models via
their portfolios

- Engaging with companies is a common practice for investors to
maximize returns and manage risks

« Nature Action 100 is one of the first multi-sector collaborative
investor engagement initiatives on nature
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GOALS AND SCOPE

Nature Action 100 is a global investor-led engagement
initiative that aims to support the driving of greater
corporate ambition and action on tackling nature loss
and biodiversity decline.

Nature Action 100 supports investors engaging companies on nature loss by:

Amplifying the investor voice with clear high-level expectations for
companies

Focusing efforts on impactful sectors, regions, and companies to
address nature loss

Informing and supporting engagements between participating
investors and the Nature Action 100 companies

Tracking corporate performance against key benchmark indicators
and providing annual progress updates



INVESTOR EXPECTATIONS

Investors have called on companies to publicly undertake six
actions:

1.

2.

3.

4.

Ambition: Commit to minimize contributions to key drivers of
nature loss and conserve and restore ecosystems by 2030.

Assessment: Assess nature-related dependencies, impacts,
risks, and opportunities and disclose the results.

Targets: Set time-bound, specific, science-based targets on
nature-related dependencies, impacts, risks and opportunities.

Implementation: Develop a company-wide plan on how to
achieve targets.

Governance: Establish board oversight and company’s role in
managing nature-related dependencies, impacts, risks, and
opportunities.

Engagement: Engage throughout value chains to create an
enabling environment for implementing the plan and achieving
targets.
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NATURE ACTION 100 BY NUMBERS

Over

230

institutional investors

Engaging

100

companies to take action
on nature

Representing nearly

$30 trillion

globally in assets under
management and advice?

Prioritizing

8

sectors important to reversing
nature and biodiversity loss

2. Not all assets and client mandates will necessarily be managed in line with the goals of the initiative.
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DEVELOPING THE COMPANY BENCHMARK

v' Comprehensive research of existing methodologies
« TNFD Framework and LEAP approach
« SBTN Target-setting guidance
« WBA Nature Benchmark
« Accountability Framework

v Stakeholder consultation
* Industry experts

« Representatives of or organizations that work with
Indigenous Peoples and local communities

* Nature Action 100 investor participants
v' Pilot testing on ten companies

v Refining assessment methodology with data provider

12



The Nature Action 100 Benchmark is positioned to drive
progress

v" Provides clear disclosure expectations from investors

v' Provides companies with insight into progress toward investor
expectations

v Supports investors in understanding and managing nature-
related risks and opportunities in their portfolios

v Contributes to achieving the 2030 targets of the Biodiversity
Plan

&< Nature Action 100
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BENCHMARK ASSESSMENT  Key findings




Benchmark results show that:

CO m pa N ies are in 1. Over half of companies (69) disclose ambition
the ed rly Stages Of 2. Only one company discloses nature-related
add reSSi ng thel ’ materiality assessments

3. Asignificant number of companies disclose
natu re'related nature targets (47) and plans to implement them
iSSU@S (37 companies)

4. Companies disclose limited progress towards
recognizing and protecting the rights of
Indigenous Peoples and local communities

’.ﬁ Nature Action 100
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AMBITION:
A promising start for companies’
nature commitments

Nature-related commitment
(1.1.a)

Nature-related commitment
to full value chain (1.1.b)

Source: Nature Action 100
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ASSESSMENT:
Few companies disclose nature-related materiality assessments

Proximity of direct operations to
sensitive locations (2.1.a)

Proximity of upstream value chain to
sensitive locations (2.1.b)

Proximity of downstream value chain
to sensitive locations (2.1.¢)

Source: Nature Action 100
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TARGETS:
Companies are setting specific targets on nature

Nature-related targets (3.1.a) 47 53

Targets to avoid/reduce
nature loss (3.1.b)

Targets to restore/regenerate
nature (3.1.¢)

Targets based on materiality
assessments (3.2.a)

Nature and climate target
alignment (3.2.¢)

. Yes . No Source: Nature Action 100
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IMPLEMENTATION:

Some progress, but companies need to advance their efforts to recognize

and respect the rights of Indigenous Peoples and local communities

Strategy for achieving
nature-related targets (4.1.a)

Commitment to respect the rights
of Indigenous Peoples and
local communities (4.2.a)

Commitment to facilitate free, prior,
and informed consent (4.2.b)

Commitment to equitable access
(4.2.c)

Commitment to equitable benefit
sharing (4.2.d)

” Nature Action 100

Source: Nature Action 100
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GOVERNANCE:

The majority of companies lack board oversight and expertise to effectively
manage nature-related issues

Board oversight of nature
(5.1.a)

Board oversight of Indigenous Peoples
and local communities (5.1.b)

Board expertise on nature
(5.2.a)

Board expertise on Indigenous
Peoples and local communities (5.2.b)

. Yes . No Source: Nature Action 100
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ENGAGEMENT:
Minimal disclosures on engagements with external actors

Supplier assistance

(6.1.b) (2 e

. Yes . No Source: Nature Action 100

” Nature Action 100 22



ﬁ’ Nature Action 100

IN SUMMARY

« Companies are beginning to act on nature by
setting ambitions and targets

« There are many indicators not being met by
companies
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https://www.natureaction100.org/contact/
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